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The Al-powered change
professional

A practical playbook

A practical guide for change professionals who want to work smarter, deliver better, and stay relevant in the age of Al.
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% THE SHIFT

Change management is at a turning point

The acceleration

Al is accelerating a shift that was already
underway.

—>  From operational execution

—>  To strategic design

This isn't a disruption. It's a long-overdue
correction and Al is the catalyst.




"The change professional of the
future doesn't produce more.
She designs better.”



Three waves of Al adoption

Each wave changes not just what you do, but how you think about your work.

01/ Work faster 02/ Work better 03/ Work differently
Al as accelerator of existing Al as amplifier of quality. Al as operating model for
LS Deeper analyses by including SENER T TR
Stakeholder analyses ready in more data points. Continuous adoption
minutes instead of hours. Recognising patterns in monitoring. Real-time
Communication plans that adapt resistance you'd miss adjustment of interventions. Al
per audience. Reports that manually. Scenario planning agents that autonomously
compile themselves. 2 for different adoption paths. 5 execute specific change tasks,
This is where most change Al doesn't just make you Wh"‘e Ve B U EEIEEn B
professionals could start today. faster; it fundamentally SISl Elne VRIS

. . whole.

improves your analysis and

decisions. Change management

transforms from project-based
to a continuous, adaptive

system.




O HUMAN EDGE

What stays fundamentally human

The more Al can do, the clearer it becomes which skills are truly irreplaceable. And those are exactly the skills
experienced change professionals excel at.

What Al can do What Al cannot do

% Analyse large datasets at speed % Read the political dynamics in a boardroom
% Generate structured content and drafts % Build trust with a sceptical stakeholder

% Recognise patterns across inputs % Grasp the nuance of organisational culture
% Automate repeatable operational tasks % Truly understand what lies beneath resistance

The change professional of the future spends her time on exactly those things: strategy, relationships, systems
thinking, behavioural design. Al takes over the operational work, creating space to do what you were actually trained
for.



88 THE FRAMEWORK

Al change readiness: a framework

Just like you start a change project with a diagnosis, you start your own Al transformation with an honest look at where

you stand today.

Your change deliverables

The rows

g

Al maturity levels

The columns

Stakeholder analysis
Change impact assessment
Communication plan

Learning design

Manual

Al-assisted

Al-augmented

Al-led

e Risk analysis

e Reporting

S

The enablers

The foundation

Tools and technology
Prompting skills
Workflow design
Critical thinking about Al

output

Map your change work

Walk through your typical change deliverables and determine for each: where do | stand now, and where could | go?

Deliverable

Stakeholder analysis

Communication plan

Change readiness

Impact assessment

Manual

Interviews in Excel

Filling templates

Manual surveys

Manual interviews

Al-assisted

Al helps formulate
questions

Al generates first
draft per audience

Al optimises
questionnaire

Al processes
documentation

Al-augmented

Al analyses org
data, proposes
strategy

Al adapts tone per
stakeholder group

Al identifies
patterns and risk
factors

Al compares with
similar project
patterns

Al-led

Al monitors
sentiment
continuously

Al personalises
and optimises in
real-time

Al predicts
readiness from
behavioural data

Al monitors
impact

continuously




Real cases: Al in your change work

Stakeholder analysis

Traditional approach Al-assisted approach

e Plan interviews, conduct them, process notes, map

e Input organisational context, generate stakeholder
manually

map, refine with your expertise

e Time: 4-6 hours e Time: 30-45 minutes

o Output: static stakeholder matrix o Output: stakeholder analysis with engagement

strategy per stakeholder

"The Al version isn't automatically better. Your expertise remains essential to validate and enrich the output with
context Al doesn't have. The point is starting from a solid foundation instead of a blank page."



Three things you can do this week

5% > o

01/ Choose 02/ Try it 03/ Reflect

Use the canvas. Pick the one Use the approach from the cases. What went well? What was
deliverable that costs you the most You don't need special tools: an Al missing? Where did the output
time and where Al can make the tool and your expertise is enough to need human refinement? That
fastest difference. start. reflection is how you learn.

A realistic timeline

30 days Ongoing
Move 2-3 deliverables to Al-assisted. Build your first Build competence that compounds. The point isn't
prompting habits. speed, it's sustainable capability.
1 2 3
90 days

Have your first Al-augmented workflow running.
Measure the time saved.

"The change professional who deploys Al strategically creates space for the work that truly makes impact."



Go further with CHNG
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Follow along Learn more Get in touch

Follow Sara on LinkedIn for weekly Visit chng.be to explore the learning Reach Sara directly at

insights on Al and change platform and Al Office (coming soon).  saracoene@chng.be. Whether you
management, CHNG Drops and Built for change professionals who want to explore a collaboration, a
CHNG Flips. Practical, actionable, and want to stay ahead. workshop, or just have a question, the
always grounded in real change work. door is open.

Sara Coene | CHNG Helping change professionals work smarter, deliver better, and stay relevant in the age of Al.



